Thank you for your interest in the MacKenzie Art Gallery. Serving as a Board Trustee is a
challenging and rewarding volunteer assignment. While appointment or election to a
Board is an honour, Board Trustees have important legal and fiduciary responsibilities
that require a commitment of time, skill, and resources. We want you to be well informed
about the organization and ensure that you have given your commitment considerable
thought before you agree to serve. This recruitment package will provide you with
information about the MacKenzie Art Gallery and what your role as a Trustee would
entail.

Vision
We envision a world where art inspires and heals across generations.

Land Acknowledgement

The MacKenzie Art Gallery is located in Treaty 4 / oskana ka-asastéki / Regina, the traditional
and contemporary territory of the néhiyawak, Saulteaux, Lakota, Dakota, and Nakota people,
and the homeland of the Métis Nation (part of Western Region 3, Métis Nation—
Saskatchewan).

The Gallery is situated in Wascana Park—one of Canada’s largest urban parks—which derives
its name from the néhiyawéwin name for this place oskana k&-asastéki (where the bones are
piled). This name references the bones piled in this place during the decimation of the buffalo
that occurred as part of policies enacted in the 1800’s to clear the Plains of Indigenous people.
Today, Regina is home to one of the largest proportions of Indigenous peoples of any major
city in Canada, and the name Wascana, not only marks a painful history, but can also
represent the hope for the return of the buffalo and the way of life they represent.

The meadow, on which the Gallery sits, was first envisioned as a site for celebrating our
cultural identity in relation to the nearby provincial Legislative building. This connection
between the cultural and political hearts of the Provincial capital can act as a reminder of the
dual roles played in service to—and as representatives of—our broader communities.

Although the MacKenzie Art Gallery is Saskatchewan’s oldest public art gallery, it is relatively
young compared to the culture that has been practiced and shared on this territory for
millennia. We acknowledge and honour the deep art history of this land while serving its past,
current, and future generations.

Who we are and what we do

The MacKenzie Art Gallery is a centre for art and culture that holds a collection in trust for the
community. We present art and experiences that help us understand each other, the world,
and who we want to be.



The MacKenzie is Saskatchewan’s oldest public art gallery and has one of the longest and
most meaningful histories of championing Indigenous art of any public gallery in Canada.

We embrace our unique position within the Canadian and international art landscape,
celebrating the diverse perspectives of all artists within the Plains region and Canada. We
have a focus on Indigenous and contemporary art, contextualized through select historic and
international work.

The MacKenzie is a place where art, culture, and community thrive, expanding the imagination
and understanding of Saskatchewan and beyond.

History of the MacKenzie Art Gallery

The MacKenzie receives its name from Norman MacKenzie, a Regina-based lawyer who had a
passion for art. MacKenzie had a vision for an encyclopedic museum in the standard colonial
model of that era, acquiring the historical works from Europe and cultural artifacts from across
the world. When he passed away in 1936, he bequeathed his collection to the Regina campus of
the University of Saskatchewan (now the University of Regina) which led to the opening of the
Norman MacKenzie Art Gallery in 1953. These early collecting practices and motives continue to
influence our work as we confront the harmful ideologies underpinning modern museum
practices while also building on their strengths by working towards renewed models for ethical,
inspiring, and reciprocal cultural institutions.

In its early years, the MacKenzie had an intimate connection to the Fine Arts program at the
University, including the famous Emma Lake Artists’ Workshops. The Gallery quickly became a
hub for the avant-garde and a driving force in sharing the stories of Saskatchewan through its
collections, exhibitions, and programs. The Gallery’s first director was Ronald Bloore, who later
became a founding member of the Regina Five and an influential figure in Saskatchewan’s
artistic landscape. The MacKenzie became independent from the University in 1990 when it
moved to its current site in the TC Douglas Building, fully renovated to Class A Museum
standards. It continues to have a close relationship with the University of Regina, through the
care of its collection, cross-appointments, work studies, and other ongoing partnerships.

In 1973 the MacKenzie hired its first educator, the late Métis artist Bob Boyer, who opened the
gallery up to new ways of understanding art rooted in this territory. He began curating for the
gallery in 1975 with 100 Years of Saskatchewan Indian Art 1830-1930 (often cited as the first
exhibition in a public art gallery to present customary/traditional Indigenous art as fine art). In
1982, Robert Houle curated the groundbreaking exhibition, New Work by a New Generation for
the occasion of the World Assembly of First Nations. The world’s largest gathering of Indigenous
peoples to that date, this event saw 20,000 — 35,000 Indigenous peoples from 33 countries
convene in Regina. Since then, the MacKenzie has presented approximately 100 exhibitions
dedicated to Indigenous art, placing a great importance on Indigenous curation and leadership
for Indigenous art.



This activity has continued over the years, with the appointment of Lee-Ann Martin (Mohawk,
Tyendinaga Territory) as the first Indigenous Head Curator at a public art museum, and the
continued appointment of Indigenous curatorial staff including Patricia Deadman (Mohawk,
Tuscarora Territory), Michelle LaVallee (Ojibway, Chippewas of Nawash unceded First Nation),
Janine Windolph (Atikamek Cree/Woodland Cree, James Bay Treaty), Curator Felicia Gay
(Muskego Inninew, Cumberland House), and John G. Hampton (Citizen of the Chickasaw
Nation) originally as Director of Programs, then as the first Indigenous CEO of a public art
museum in Canada.

In the late 2010’s, after the MacKenzie Art Gallery devoted fifty years to expanding
representation and inclusion of Indigenous artists and people, the Gallery confronted the fact that
racialized artists had been greatly underrepresented in its exhibition and collecting history. The
Gallery undertook a serious examination of the structural factors that contributed to this oversight
and began a trajectory that instilled a renewed sense of meaning and purpose in the gallery. An
important marker of this change came in 2020, when the Gallery undertook its first repatriation
as part of Winnipeg-based artist Divya Mehra’s There is nothing you can possess which | cannot
take away (Not Vishnu: New ways of Darséna).

Today, the MacKenzie envisions a world where art inspires and heals across generations. The
Gallery aims to act as responsible stewards while celebrating our collective identity, grounded in
Indigenous values and enriched through all the people who call this place home.

How we are funded

We receive ongoing funding from the MacKenzie Operating Endowment at the Saskatchewan
Community Foundation, Canada Council for the Arts, Sask Lotteries Trust Fund for Sport,
Culture and Recreation, City of Regina, University of Regina, and SK Arts. We receive project-
based funding from diverse public and private sources, and direct support from corporate
sponsorships and donations, as well as individual donors. Our earned revenue is derived from
memberships, ticket sales, our gift shop, facilities rentals, and fundraising events.

Organizational Structure

The MacKenzie Art Gallery is a non-profit organization incorporated in the Province of
Saskatchewan, supported by membership, volunteers, individual donors, and corporate
sponsors, and governed by a Board of Trustees. The Board of Trustees appoints the
Executive Director & CEO who is responsible to the Board for the administrative and
artistic direction of the MacKenzie. The Executive Director & CEO manages a staff of
approximately 56 employees, about half of whom are of permanent status, and half of
whom are casual. All staff are part of CUPE with the exception of nine out-of-scope
management staff and three grant-funded non-union employees. The security and
cleaning staff are provided by the Province.



Role of the Board

The Board of Trustees is composed of representatives elected from the MacKenzie Art
Gallery’s membership. The Board appoints the Executive Director & CEO. The Board
reviews and addresses issues related to the governance and sustainability of the
organization as a whole, such as budget, finances, Executive Director & CEO
recruitment and evaluation, fundraising, and major strategic and policy initiatives. The
MacKenzie's collection acquisitions function is overseen by the Permanent Collection
Advisory Committee, constituted by members of staff, Board Trustees, and the art
community who advise the Executive Director & CEO. The Executive Director & CEO is
also advised by the Indigenous Advisory Circle. An independent auditing firm is engaged to
annually review the corporation's financial affairs.

The Board has been operating under a policy governance framework since 2012, and the
policies are contained in the Governance Policy Manual. As outlined in the Board of
Trustees’ governance policies, Trustees are expected to be annual donors and contribute
to major fundraising initiatives within their means and support the MacKenzie Art Gallery’s
fundraising efforts through various means. Trustees are also expected to be informed on
issues relevant to the mission of the MacKenzie Art Gallery and the economic, racial,
cultural, physical, and gender diversity of the communities of people it serves. The Board
works alongside the MacKenzie in its goal to be a safe, welcoming, accessible and equity-
focused environment for the community, visitors and staff.

The job of the Board is to represent the members and institutional stakeholders in
determining and demanding appropriate organizational performance. The Board will:
- Link the organization and the people of Saskatchewan;
- Develop written governing policies which, at the broadest levels, address:

o Ends (organizational products, impacts, benefits, outcomes, recipients,
and their relative worth),

o Executive Limitations (constraints on executive authority that establish
the boundaries of prudence and ethics within which all executive activity
and decisions must take place),

o Governance Process (specification of how the board conceives,
carries out and monitors its own task) and

o Board-CEO Relationship (how power is delegated and its proper use
monitored).

- Ensure the Executive Director & CEQO’s performance is measured against the Ends and

Executive Limitations;
- And maintain a structure and composition that is in accordance with the corporate By-

laws.



Stewardship & Advocacy

The Board serves to uphold the MacKenzie Art Gallery's vision, priorities, and
objectives, and works to ensure the Gallery has adequate resources and abides by
ethical practices in pursuit of its ultimate and constant aim of engaging people in
transformative experiences of the world through art.

The Board provides oversight to the management of the Gallery’s financial, human and
educational resources in order to sustain its future and ensures its public
accountability.

Specific ways that members of the Board promote the MacKenzie Art Gallery are:

Representing the Gallery positively to the members, elected officials, and

the general public;

Assisting the Gallery in expanding new audiences;

Promoting membership, donor support, and sponsorship for the Gallery including
leading by example by being donors within their means;

Promoting MacKenzie Art Gallery programs, events, and fundraising;

Advocating for public funding support for the arts and the MacKenzie Art Gallery;
Participating in educational and developmental opportunities relating to equity and
accessibility.

Organization Success

The Board creates a foundation for effective staff work by:

o Setting strategic objectives and defining desired outcomes;

¢ Reviewing and endorsing institutional priorities and plans;

e Monitoring and evaluating achievement of desired outcomes;

e Choosing an Executive Director & CEO, supporting their success, and
regularly evaluating their performance;

o Establishing By-laws and appropriate Board policies to ensure that the
organization maintains legal and ethical practices.

Structure of the Board

The Board consists of no more than 17 and no fewer than 10 Trustees. All Trustees are
required to be MacKenzie members and to meet qualifications relating to membership.
Each Trustee shall hold office for a period of two years and is eligible for re-election three
times for a maximum consecutive term in office of eight years. New Trustees are elected
at the Annual General Meeting (AGM), and the President and Vice-President are chosen
by the Board of Trustees on an annual basis.



MacKenzie Art Gallery Board of Trustees 2025-26
Ashlee Langlois (President) Tammi Keith

Shannon Dea (Vice-President) Misty Longman

Akinsola Akinyemi Travis Massier

Kirk Banadyga Emelia Munro
Jeremy Barber Stephen Mussell

Anne Brochu Lambert Louise Usick

Sherry Farrell Racette James Youck

Board Meetings & Committees

The Board typically holds four regular meetings per year (quarterly). In addition, there is
an annual Board orientation session for new and renewing Trustees in the late summer
or early fall, the AGM is held in early summer, and a strategic planning or educational
session may take place during the year. Each Board meeting is approximately three
hours in length, and special sessions such as strategic planning or orientation can be a
half-day or a full day. Board meetings are held in person, usually at the Gallery.

The Board maintains several standing committees to assist in the governance of the
organization, and Trustees are expected to serve on at least one of the committees.
These include an Audit and Finance Committee, Investment Committee, Nominating
Committee, Governance Committee and Emergency Management Committee. The time
commitment and the amount of work associated with committee involvement varies — some
committees might have 2 or 3 meetings per year while others might have 6 or 7 meetings in
addition to the Board meetings.

Trustees are also encouraged to attend and/or volunteer at the Gallery’s events and
programming, as this helps ensure a solid understanding of the activities and role of the
MacKenzie Art Gallery in the community, in the province, and nationally.

Financial Management

The MacKenzie Art Gallery develops, manages and monitors four funds: operating,
acquisitions, sustaining, and capital. The Gallery has maintained a balanced operating
budget since independent incorporation in 1990. Management and staff collaboratively
develop all four fund budgets. Budgets and financial statements are monitored monthly
by management and staff, and quarterly by the Audit and Finance Committee and Board
of Trustees.

MacKenzie Art Gallery Strategic Plan 2024/25 — 2029/30 (see following pages)



STRATEGIC PLAN

2024 - 2030

MUSEE MACKENZIE
D'ART ART
MACKENZIE GALLERY

LOOK AGAIN




We envision a world
where art inspires and
heals across generations.

The MacKenzie is a centre for art and culture
that holds a collection in trust for the community.
We present art and experiences that help us
understand each other, the world, and who we
want to be.

The MacKenzie is Saskatchewan’s oldest
public art gallery and has one of the longest
and most meaningful histories of championing
Indigenous art of any public gallery in Canada.
We embrace our unique position within the
Canadian and international art landscapes,
celebrating the diverse perspectives of all
artists within the plains region and Canada. We
have a focus on Indigenous and contemporary
art, contextualized through select historic and
international work.

The MacKenzie is a place where art, culture, and
community thrive, expanding the imagination and
understanding of Saskatchewan and beyond.
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STRATEGIC PRIORITIES

The following priorities will provide guidance over the
next five years as we build the next chapter of the
MacKenzie and of our collective cultural legacy.

Activate the cultural heart of
Saskatchewan and Canada

Prepare for a facility renewal with a
deeper connection to the land that
surrounds us.

Celebrate our Saskatchewan and
Canadian identity, grounded in
Indigenous cultures and enriched
through all the people who call this
place home.

Promote art and artists who advance
our understanding of the world.

Leverage the power of culture to
improve quality of life, instill pride, and
enhance our community. Contributing
to the growth of informed and creative
citizens and a healthy local economy.

Be responsible stewards

Ensure the future sustainability of
the Gallery through prudent financial
management.

Improve operations, environmental
sustainability, and organizational
resilience.

Centre equity, diversity, inclusion,
belonging, and accessibility in
staffing, policy, and programs.

Honour the cultural legacy of this
territory through thoughtful collection
management that ensures community
access, active research, and
meaningful representation.

Reimagine the Gallery,
rooted in Indigenous values

Champion the United Nations
Declaration on the Rights of
Indigenous People (UNDRIP)

and Indigenous self-determination
as we review our operations,
governance, and programming, in
consultation with community.

Welcome all peoples with a spirit

of hospitality, recognizing that
diverse cultural knowledge enriches
our community.

Deepen intergenerational
connections and our commitment
to families and children.




BODY

Prioritize accessibility,
making art and cultural
experiences available
to everyone.

Support the well-being

of staff and community.

Honour the
interdependence of
self, the collective,

and our environment.

MIND

Inspire a culture

of curiosity and continuous

learning where it is safe
to acknowledge and grow
from our mistakes.

Encourage innovation,
experimentation,
and collaboration.

Embrace challenging
content with courage,
creating space
for dialogue.

SPIRIT

Centre Indigenous values,
respecting traditions,
and cultural growth.

Lead with authenticity
and integrity.

Harness the power of
beauty, play, awe, and
joy in uplifting the
human spirit.

Honour artists and culture
across generations —
past, present, and future.
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HEART

Embrace equity,
diversity, and
inclusion in all we do.

Foster a warm, welcoming
environment that values
every individual.

Cultivate empathy,
compassion, and
mutual respect in
our interactions.
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