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INTRODUCTION
The MacKenzie Art Gallery is seeking a new operator for the purpose-built Craft Services

Café in the heart of Regina, Saskatchewan. The MacKenzie invites new vision for how to
take advantage of this turn-key opportunity with a fully equipped kitchen, brand, and built-
in clientele nestled amidst Regina artist Bill Burn’s art installation, Bird Radio and the

Eames Chair Lounge. The café operators will be supported as a partner of the MacKenzie

Art Gallery and play a crucial role in fostering an atmosphere where art, culture and
community thrive.

MacKenzie Art Gallery Inc. (“MacKenzie”) invites proposals from qualified vendors for the
supply of certain services (“Services") as further outlined in this Request for Proposals
(“RFP”).
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The purpose of this RFP is to select a qualified vendor to enter into a contract with the
MacKenzie for the performance of the Services. All points outlined regarding the café's
operation are negotiable. Further details about the Services required by the MacKenzie are
set out in Key Service Areas (insert hyperlink)

Request for Proposals

This RFP is not a tender and is not subject to the laws of competitive bidding. No bid
contract or agreement is created by the submission of a proposal.

ABOUT THE MACKENZIE ART GALLERY
VISION: The MacKenzie envisions a world where art inspires and heals across generations.

WHERE WE ARE / LAND ACKNOWLEDGEMENT: The MacKenzie Art Gallery is located in
Treaty 4 / oskana ka-asastéki / Regina, the traditional and contemporary territory of the
neéhiyawak, Saulteaux, Lakota, Dakota, and Nakota people, and the homeland of the Métis
Nation (part of Western Region 3, Métis Nation—Saskatchewan).

The Gallery is situated in Wascana Park—one of Canada’s largest urban parks—which
derives its name from the néhiyawéwin name for this place oskana ka-asastéki (where the
bones are piled).

Although the MacKenzie is Saskatchewan’s oldest public art gallery, it is relatively young
compared to the culture that has been practiced and shared on this territory for millennia.
We acknowledge and honour the deep art history of this land while serving its past, current,
and future generations.

WHO WE ARE AND WHAT WE DO: The MacKenzie Art Gallery is a centre for art and culture
that holds a collection in trust for the community. We present art and experiences that help
us understand each other, the world, and who we want to be.

The MacKenzie has one of the longest and most meaningful histories of championing
Indigenous art of any public gallery in Canada.

We embrace our unique position within the Canadian and international art landscape,
celebrating the diverse perspectives of all artists within the plains region and Canada. We
have a focus on Indigenous and contemporary art, contextualized through select historic
and international work.

The MacKenzie is a place where art, culture, and community thrive, expanding the
imagination and understanding of Saskatchewan and beyond.
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Read more about our vision, values and strategic plan pillars here.
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THE OPPORTUNITY
HISTORY OF CRAFT SERVICES CAFE

“Craft services” is the center of a film set’s social scene. This area is the great equalizer.
The quality of the spread can make or break the crew’s experience. A good craft services
crew is responsible for the physical and mental well-being of the entire film set.

Craft Services is the creative engine for the creative industries, where visual art, food,
music, poetry, film, movement and more intermingle and create transformative
experiences.

Since it’'s opening in November 2019, Craft Services Café has become a staple for Gallery
visitors and the surrounding community. Following a major renovation project led by 1080
architecture, the café and adjoining state-of-the-art meeting rooms were recognized with
the Premier’s Award for Excellence in Interior Design.

Craft Services Café at the MacKenzie serves a wide variety of clientele, averaging foot
traffic of over 84,000 people per year through Gallery visitors, government employees
working in the T.C. Douglas building and adjacent government buildings, patrons of the
MacKenzie Facility Rental program, and residents of the surrounding neighborhoods of
Lakeview and Hillsdale. The café is a short walk from Wascana Centre, a large urban park,
which sees thousands of visitors every day.

KEY SERVICE AREAS
Craft Services Café

e Craft Services Café provides counter service with coffee and a variety of specialty
beverages, including alcohol. The day-to-day café menu has historically focused on
breakfast and lunch items, with occasional branching into Thursday night dinner
specials. Accessible pricing, speed and ease of service via grab and go offerings and
an emphasis on healthy options will be well suited to the needs of the current café
clientele.

Catering & Facility Rental Program

e The MacKenzie Art Gallery is one of the most picturesque venues in the city, offering
a variety of event spaces that can accommodate groups from 20 to 400. This
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includes state-of-the-art meeting rooms equipped with projection screens, video
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conferencing capabilities and customizable seating, as well as large event spaces
that are perfect for weddings, fundraising events, and other large-scale gatherings.
For more information on the spaces included please review our Facility Rental
Package
e Recent rental data reflects the following average booking sizes:
o 40% of bookings are for groups of 20 people or less
o 28% of bookings are for groups between 21-50 people
o 18% of bookings are for groups of 100+ people
o 12% of bookings are for groups of 51-100 people
e The café operator currently provides exclusive catering services for clients of the
Facility Rental Program as well as internally organized Gallery programs and events.
e The current café operator has also integrated the management of the MacKenzie Art
Gallery’s Facility Rental Program into their business model. This was done to create
seamless integration between rentals and catering, ensuring responsive customer-
focused support to clients. The operators are also responsible for liaising with
relevant Gallery staff who perform event set-up and tech support, with the café
operators providing all catering related set-up and services.
e Please note that the Gallery is open to continuing with the current structure or
exploring alternative models with regards to the management of the Facility Rental
Program.

Partnership & Collaboration

e Operators of Craft Services Café have the opportunity to bring their creativity and
passion to unique cultural events and programs in collaboration with Gallery staff.
Whether it’s developing a custom menu for a public exhibition reception, working
with local arts organizations to host events in the Café on Thursday nights, or
developing daily offerings inspired by themes currently being explored in Gallery
programs, the operator of Craft Services Café has an opportunity unlike any other in
the City to imagine how food and drink can complement and expand upon cultural
experiences that inspire and enrich our community.

Prioritizing the Visitor Experience

e Craft Services Café plays a crucial role in the MacKenzie’s ability to welcome all
people to the Gallery with the spirit of hospitality. As such, the café operators and
staff are expected to adhere to a high level of customer service in all interactions
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with the public, including visitors, artists, clients, and partners in accordance with
the Gallery's values and equity and accessibility standards.

e Café operators and staff will be required to maintain high levels of cleanliness,
professionalism, and friendliness at all times to ensure the café remains a
welcoming environment for Gallery visitors.

SUBLEASE OFFERINGS
The Space

The Café space currently seats 60 with a range of tables, soft seating, and counter
seating, and can accommodate up to 350 people standing. The space features a wrap-
around window overlooking greenspace running adjacent to the café. An outdoor patio
is available for future development and has functioned well during recently piloted
indoor / outdoor hybrid events.

The café is situated next to two state-of-the-art meeting rooms with flat screen TV’s, a
projector and retractable screen, and modular seating that can be arranged to
accommodate a broad range of activities. The meeting spaces feature retractable walls
which allow this space to be opened up as an extension of the café space, increasing
the total café capacity by up to another 40 seats.

The operator of Craft Services Café will have access to the following equipment
installed on the premises:

e Upright freezer

e Ice machine

e Convection oven

e Inductionrange

e Walk-in cooler

e Stainless steel prep table

e Beertaps

e Linecooler

e Coldwell

e Dishwasher (lease of which is included in rent)
e Various utensils and cookware

e Various tableware items
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A secondary food prep area with a walk-in cooler is available on the second floor to
assist with catering functions. This space is original to the Gallery’s 1990
infrastructure and was not updated as part of the renovation for the café in 2018-19.

Note that the Crafts Services Café kitchen space does not have the appropriate
ventilation required to operate a deep frier.

Use of Space

The café seating area and adjoining meeting rooms are frequently used to host
public programs. Such events are collaboratively planned by Gallery staff and the
café operators to ensure services, staffing and use of space are aligned to support
the program needs. Use of space will be limited according to the priorities of the
MacKenzie in terms of facility rentals and program events, to be negotiated in a
sublease with MacKenzie, with a guaranteed minimum seating area reserved for
café foot traffic and non-program customers. Some MacKenzie programs may
include sound components (artist talks, performances, etc.) that will be audible
throughout café spaces.

The current café operator and the MacKenzie have negotiated an arrangement that
allows the café operator to act as the exclusive supplier of all food and beverage
items for catered events and meetings at the Gallery. In cases where an event
requires specialized culturally specific cuisine, the operator is expected to
accommodate the need through a third-party caterer if they do not have the
culturally specific expertise. The MacKenzie Art Gallery is open to exploring
alternative structures proposed by potential café operators.

Utilities, HVAC, building insurance, will be provided in gross rent, as will general
cleaning and maintenance, including washrooms. Cleaning of the kitchen area, as
well as café tables, chairs and other seating areas, are the responsibility of the
vendor. The vendor will be required to apply for and pay directly all taxes, fees,
charges, rates, duties and the like charged against or in respect of the vendor’s
occupancy of the premises (such as building permits, food and beverage permits,
cost of inspections, insurance, telephone, and internet, etc.).

The MacKenzie Art Gallery is a tenant of the Province of Saskatchewan, Ministry of
Central Services, and subject to a lease with the Province. The sublease with the
café operator is subject to the MacKenzie’s lease and approval by the province and
may be subject to conditions.

Hours
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The Gallery’s standard operating hours are as follows:

e Monday-closed*

e Tuesday-10a.m.-5:30 p.m.

e Wednesday-10a.m.-5:30 p.m.

e Thursday-10a.m.-9:00 p.m.

e Friday-10a.m.-5:30 p.m.

e Saturday-11a.m.-5:30 p.m.

e Sunday-11a.m.-5:30 p.m.

e Stat holidays—-11a.m.-5:30 p.m.

*Note that the main floor of the Gallery remains open on Mondays, but the Boutique
MacKenzie Shop and exhibitions are closed to the public. The Gallery closes on
Christmas Day, New Year’s Day, and Good Friday.

The Gallery’s hours should be considered as a guideline for the minimum operating
hours for the café. A significant proportion of café traffic comes from the over 450
government and MacKenzie Art Gallery staff who work at the T.C. Douglas building,
most of whom arrive shortly after 8 AM. Therefore, proposals that can provide extended
hours in the morning, at minimum from 8 a.m. onward on weekdays, will be prioritized
during the proposal assessment process.

The Gallery hosts occasional events throughout the year which extend into the evening
hours for which the café will be expected to remain open.

Craft Services Café Brand

The Gallery is currently responsible for the overall branding of Craft Services Café. The
successful operator will have full access to a complete Craft Services brand, designed
by Regina artist Bill Burns (see Appendix A). This includes several logos, various menu
templates, an Instagram account with 1,000+ followers, and illustrations for promotion.

The Gallery will assist with and deliver a co-branded marketing strategy to be
disseminated via the Gallery’s channels (online, website, social media, member
communication etc.)

The MacKenzie Art Gallery is open to proposals from operators that include changes to
the cafe identity and the management of the café website and social media.

TERM AND RENT
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e The MacKenzie Art Gallery is seeking an initial partnership commitment of four (4)
years but the term of the relationship will be subject to negotiation during the final
stages of awarding the contract.

e The vendor will be granted a grace period—to be negotiated—of rent-free
occupancy following the Possession Date.

e Basic rentis the sum of $32,700 per year without any set-off, abatement, or
deduction whatsoever, in equal monthly installments of $2,725 payable in advance
on the first day of each month of the sublease term.

e Percentage rent: 6 months following the Possession Date outlined in the sublease,
the MacKenzie Art Gallery will collect 2.00% of monthly sales in addition to basic
rent. Reporting and payment of percentage rent is due on or before the 12th day of
each month. A monthly profit and loss statement detailing sales by category for the
reporting period is required.

e Potential subtenants are advised that the MacKenzie Art Gallery (sublandlord) is
exempted from paying property taxes, levies or similar assessments or grants in lieu
thereof in respect of the leased premises and is not required to pay or contribute to
the cost of utilities used in the leased premises. Subtenants, as important partners
in delivering cores services, are currently also exempted from paying property taxes
as well, however, city administration has indicated that they may no longer
recognize subtenants as part of MacKenzie operations, so there is a high likelihood
operators will be required to pay property taxes with the next two years. Subtenants
will be required to agree that if, during the sublease term, the sublandlord becomes
liable for the payment of utilities, property taxes, levies or similar assessments or
grants in lieu thereof, or other fees, costs or charges in respect of its occupancy of
the leased premises (collectively, “occupancy costs”), then the subtenant will pay
its proportionate share of all such occupancy costs to the sublandlord following 90
days’ notice from the sublandlord to the subtenant.

PROPOSAL REQUIREMENTS

Proposals must be submitted in writing and follow the format outlined below. Vendors
may provide additional information beyond that requested in the RFP for the
MacKenzie's consideration. Any such additional information will be considered by the
MacKenzie at its sole discretion.



M MACKENZIE ART GALLERY
MUSEE D’ART MACKENZIE

Request for Proposals

The MacKenzie is not responsible for any costs incurred by vendors in preparing their
proposals or presentations, attending meetings or interviews with the MacKenzie, or
any fees otherwise incurred in connection with the RFP process.

1. Introduction and Vision

A brief description of your proposal including how you or your business will
meet the key service areas in a unique way.

2. Lead Personnel and Relevant Experience

Identify the personnel responsible for the delivery of key service areas, the
role they will play and the general staffing structure you envision.

Provide a summary of qualifications of the lead personnel, including relevant
experience performing similar work. Resumes for lead personnel outlining all
professional designations should be included in the proposal package. Lead
personnel are expected to hold the relevant licenses in good standing to
perform services in Saskatchewan.

Each proposal must identify a Café Manager who will be responsible for
assuring quality standards during day-to-day operations with a high focus on
the visitor experience. It is expected that the Café Manager will be onsite
most days.

3. Subcontractors

Joint ventures and proposals submitted by a group of partners are welcome,
but the lead vendor for the proposal must be clearly identified. In such cases,
the proposal must clearly outline how the various services will be divided
amongst the parties and the operating model that will make this a successful
venture must be explained. Resumes and / or description of relevant
qualifications for all subcontractors must be included in the proposal
package.

4. Operational Capacity

Describe your business plan including the proposed marketing activities and
offerings that will allow you to connect with key customer targets, as well as
proposed hours of operation, your expected gross income, revenue
projections, start-up costs and initial investment requirements.

Connect your business plan with the key service areas and the resources you
will draw upon to successfully launch operations within the target
operational start date outlined in the Anticipated RFP Schedule section.
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Outline your proposed schedule of activities leading up to and including the
date of occupancy and first day of operations, including activities related to
obtaining necessary permits.

If your proposalis based upon a model that will involve the use of satellite
facilities or connections to an existing operation, please outline how this
relationship will function and what activities will take place at each location
to ensure successful operations.

Vendors are advised to consider their capacity and interest in providing
catering for high-end events like weddings and fundraisers. Proposals should
specify capacity to take on such events or the desire to open these activities
up to outside caterers.

Liability Insurance

The successful vendor will be required to carry professional liability
insurance of no less than $5,000,000 per occurrence. Certificates of
insurance outlining the amount of professional liability insurance carried by
the vendor must be provided before the conclusion of the contract
negotiation process.

Fee Proposal

Vendors will pay the MacKenzie Art Gallery a monthly rental fee of $2,725
along with 2.00% of monthly gross sales. This is subject to the terms outlined
under Term and Rent and Sublease Offerings. If the vendor proposes an
alternative fee arrangement it should be clearly outlined in their proposal.

References

Include two (2) references related to work performed for other agencies (or
other relevant experience) in the previous five (5) years. Names, phone
numbers, email addresses and a description of the nature of the relationship
is required for each reference provided.

Conflict of Interest Disclosure

Proposals are expected to disclose any known actual or potential conflicts of
interest that may exist between your business, lead personnel,
subcontractors and the MacKenzie Art Gallery. Disclosures should describe
the nature of the potential or actual conflict of interest. If the parties are not
aware of any conflict of interest, a statement to that effect should be
included in the proposal.

Support Materials
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e Please provide sample menus that respond to the key service areas. Pricing
should be included in all sample menus.

e QOutline any proposed modifications to existing cafe equipment or space
provided.

Note: Interested parties may request a tour of the Craft Services Café between the
dates of September 15 and 18, subject to the availability of MacKenzie staff. Tours
may be booked by contacting Caitlin Mullan, Head of Strategic Initiatives prior to
4:00 p.m. on Friday, September 12. A copy of the MacKenzie Art Gallery Café
Feasibility Study is available upon request.

The MacKenzie Art Gallery is committed to maintaining an inclusive culture and
building a diverse workforce that includes diversity in gender
identity/representation, First Nations, Inuit, and Métis peoples, persons with
disabilities and members of racialized communities who have traditionally been and
are currently underrepresented in the Canadian workforce. We welcome
applications from all qualified candidates.

SUBMISSION PROCESS

1. Proposals must be submitted in writing by October 2, 2025 at 4:30 p.m. The
deadline for receipt of proposals may be extended by the MacKenzie by way of
addendum. Vendors are solely responsible for ensuring their proposals are
delivered on time. It is recommended that proposals be submitted in PDF format but
vendors may inquire about alternative formats in advance of the deadline to ensure
compatibility. Proposals submitted in illegible file formats will not be considered
valid submissions.

2. Proposals are to be submitted via email to rfp@mackenzie.art to the attention of
Caitlin Mullan, Head of Strategic Initiatives, with the subject line “Expression of
Interest — MacKenzie Art Gallery Café Operator”.

3. Inquiries concerning the content of this RFP are to be directed in writing via email to
Caitlin Mullan, Head of Strategic Initiatives cmullan@mackenzie.art Vendors are

encouraged to send questions no later than 4:30 p.m. on Friday, September 19,
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2025. The Gallery will circulate answers to questions received to all interested
parties via an addendum no later than September 25, 2025.

4. Innovative proposals that envision alternatives to the currently envisioned Café are
welcome but should still address all elements outlined in the Proposal

Requirements at minimum.

5. Anyassumptions being made by the vendor should be clearly and prominently

stated in the proposal.

ANTICIPATED RFP SCHEDULE

The following dates are tentative and may be changed at any time by the MacKenzie Art

Gallery at its sole discretion:

Milestone

Estimated date (subject to change)

RFP released

August 26, 2025

Opportunity to tour Craft Services Café

September 15-18, 2025
{Subject to availability, must book prior to
Sept. 12, 2025}

RFP closing date

October 2, 2025

Completion of short list of candidates

October 9, 2025

Interviews with short listed candidates

Between October 20 - 31, 2025

Possession date {earliest date the
space will be available for occupancy
to new operators}

November 2, 2025

Opportunity for soft opening / pop up at
Holiday Bazaart

November 22, 2025

Preferred target date for opening to the
public

December 1, 2025 {negotiable}

EVALUATION PROCESS

1. Proposals received from vendors will be reviewed by the evaluation committee but

otherwise kept confidential.

2. The MacKenzie Art Gallery reserves the right to keep evaluation details and/or

vendor rankings confidential.
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3. The MacKenzie Art Gallery reserves the right to select a short-list of vendors who
may be subject to a further evaluation and/or negotiation process.

4. Vendors may be invited to participate in an interview, demonstration, or other
interactive process with the MacKenzie Art Gallery in connection with this RFP.

5. The MacKenzie Art Gallery may conduct reference checks independent of the client
references provided by the vendor.

6. Competitive negotiation may be part of this RFP process.

7. The MacKenzie Art Gallery’s objective is to select the applicant positioned to
provide the best overall experience, value, and service solution. Vendors are advised
that the evaluation process is subjective in nature and the evaluation committee’s
intention is to consider, at its sole discretion, each proposal on its merits.

8. Proposals will be judged based on how successfully they demonstrate the
qualifications, vision and business acumen required to meet the key service areas.

LEGAL FRAMEWORK

1. This RFP is notintended to, and shall not, create any binding obligation on the
MacKenzie Art Gallery to purchase all or any of the Services, or to enter into any
service contract related thereto. Vendors are advised that the MacKenzie Art Gallery
is intending to conduct a flexible procurement process, not subject to the laws of
competitive bidding.

2. Without limiting the generality of the above paragraph, the MacKenzie Art Gallery

reserves the right, at its sole discretion at any time and for any reason, to:

e Rejectanyorall proposals (including, for greater certainty, the lowest cost
proposal)

e Acceptany proposal or any combination of proposals received

e Accepta proposalinwhole orin part

e Clarify a proposal where, in the sole judgement of the MacKenzie Art Gallery, an
error or mistake is apparent on its face

e Acceptany non-compliant proposal where the non-compliance is, in the
MacKenzie Art Gallery's sole judgement, not material

e Reject any non-compliant proposal

e Acceptorreject any conditional proposal

e Accept any alternative or innovative proposal
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e Negotiate any aspect of any proposal (including price) and/or any purchase
terms and conditions
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e Cancelthis RFP at any time for any reason (with or without commencing a new
RFP or other similar process in its place)

3. Proposals may be withdrawn or amended by vendors at any time by written notice to
Caitlin Mullan, Head of Strategic Initiatives, prior to the signing of a formal contract.

CONFIDENTIALITY

Vendors are expected to keep confidential all documents, data, information, and other
materials shared by the MacKenzie Art Gallery which are provided to, obtained or
accessed by a vendor in relation to this RFP. Vendors are expected to refrain from
making any public announcements or news releases regarding the Services without the
prior written approval of the MacKenzie Art Gallery.

SERVICE CONTRACT

1. The supply of any Services pursuant to this RFP shall be acquired under a mutually
acceptable contract. The MacKenzie reserves the right to negotiate any and all
purchase terms and conditions (including price) with any vendor at its sole
discretion.

2. Vendors (and/or their employees and agents) will be required to sign supplemental
confidentiality agreements prior to accessing any MacKenzie software or systems.
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APPENDIX A: CRAFT SERVICES BRAND AND BIRD RADIO & THE EAMES CHAIR LOUNGE

During the visioning process for the café, the Gallery contracted Regina-born artist Bill
Burns to respond to the project and activate the gathering spaces with his artwork. As a
result, the Craft Services Café is home to Bird Radio and the Eames Chair Lounge, a series
of interconnected artworks that include jerry-rigged bird calls, a radio transmitter, a
microphone, drawings, blueprints, photographs, as well as Barcode of Life wallpaper,
which depicts the DNA barcode of a cardinal.

Burns also produced a set of illustrations to be used as brand assets for menus, catering
packages and other digital and print products.
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APPENDIX B: ABOUT THE ARTIST BILL BURNS

Bill Burns was born into a book-selling family in Regina, Saskatchewan. He received an MA
from Goldsmiths College in London where he worked with Gerard Hemsworth and John
Latham. Since that time his work about nature and civil society has been shown at the
Institute of Contemporary Arts, London; the KW Institute for Contemporary Art, Berlin; the
Museum of Modern Art, New York; and the Seoul Museum of Art, Seoul.

He has published more than a dozen artist books and audio recordings with publishers
such as Walther Konig in Cologhe and Space Poetry in Copenhagen. He has been Artistic
Director of the Dogs and Boats and Airplanes choir since 2010. His most recent book, Hans
Ulrich Obrist Hear Us (2015), is published by YYZ BOOKS, Toronto, and Black Dog
Publishing, London. He lives in Toronto, Canada.



